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that was closely followed by a 6.0 magnitude earthquake in the
Wabash Valley Seismic Zone. Figure 2 illustrates the areas that
would be affected if the simulated earthquakes had occurred. The
simulated quakes affected eight states along the Mississippi River
Valley across four FEMA regions.3 Federal, state, and local
governments immediately began to respond to the incident using
the NRF, the Federal Interagency Response Plan, Joint
State/Regional Operations Plans, and other corresponding agency
plans.

Figure 2. Effects of New Madrid and Wabash Valley Seismic Events

Source: Federal Emergency Management Agency

For the federal government, the National Response Coordination
Center (NRCC) in Washington, D.C., and Regional Response
Coordination Centers (RRCCs) in the affected areas were activated
to Level 1. Federal agencies with roles and responsibilities in
disaster response and recovery staffed the NRCC and the RRCCs.
They included the ESF coordinators and other agencies with key
responsibilities. Play was conducted by simulating real-world
activities such as developing, assigning, and fulfilling mission
assignments and other computer-based tasks. Tactical exercises
were conducted at the local level, such as medical response to a
school collapse, patient movement by state National Guard units,
and search and rescue operations.

? Participants included the states of Alabama, Arkansas, Illinois, Indiana, Kentucky, Mississippi, Missouri,
and Tennessee, as well as FEMA Regions 1V, V, VI, and VII.
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Figure 3. Administrator Fugate at the National Response
Coordination Center

Source: Federal Emergency Management Agency

By 12:30 p.m., the day of the simulated earthquake, a video
teleconference hosted by FEMA and headed by DHS Secretary
Janet Napolitano and FEMA Administrator Craig Fugate provided
an initial look at the damage, the initial steps being taken to
respond, and what steps needed to be taken for lifesaving and life-
sustaining efforts. Over the following 4 days, officials carried out
their assigned duties utilizing 12-hour shifts to respond 24 hours a
day. Exercise play was driven by exercise controllers at the Master
Control Cell. Controllers supplied approximately 13,000 injects
from the Master Scenario Events List into the exercise. These
injects drove exercise play by providing realistic disaster-related
information for the players. Additionally, these injects simulated
the play of the states and FEMA region that were unable to
participate in the exercise owing to ongoing real-world disasters.

NLE 2011 Objectives and Events

NLE 2011 Objectives

NLE 2011 was based on a set of overarching objectives created
and agreed upon by the participating federal agencies and states to
test capabilities necessary to respond to such a disaster. Six
objectives were provided by the states, one by the Department of
Health and Human Services, and the final objective was chosen by
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Appendix D

List of National Level Exercise 2011 Participating Federal Departments and

Agencies
ATF Bureau of Alcohol, Tobacco, Firearms and Explosives
CDC Centers for Disease Control and Prevention
DHS Department of Homeland Security
DOC Department of Commerce
DOD Department of Defense
DOE Department of Energy
DOI Department of the Interior
DOJ Department of Justice
DOL Department of Labor
DOS Department of State
DOT Department of Transportation
GSA General Services Administration
ED Department of Education
EDA Economic Development Administration
EPA Environmental Protection Agency
FAA Federal Aviation Administration
FBI Federal Bureau of Investigation
FCC Federal Communications Commission
FDA Food and Drug Administration
FERC Federal Energy Regulatory Commission
FMCSA Federal Motor Carrier Safety Administration
FRA Federal Railroad Administration
IRS Internal Revenue Service
HHS Department of Health and Human Services
HUD Department of Housing and Urban Development
NASA National Aeronautics and Space Administration
USDA Department of Agriculture
NOAA National Oceanic and Atmospheric Administration
NPS National Park Service
NRC Nuclear Regulatory Commission
NTIA National Telecommunications and Information Administration
OMB Office of Management and Budget
OPA Office of Public Affairs
OPM Office of Personnel Management
OSHA Occupational Safety and Health Administration
SBA Small Business Administration
SEC Securities and Exchange Commission
SSA Social Security Administration
TREAS Department of Treasury
TVA Tennessee Valley Authority
USACE United States Army Corps of Engineers
USAID United States Agency for International Development
USMS United States Marshals Service
USPS United States Postal Service
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Appendix D
List of National Level Exercise 2011 Participating Federal Departments and
Agencies

VA Department of Veterans Affairs
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Appendix E
Major Contributors to this Report

Amy Hall, Director

Adrian Dupree, Audit Manager
Kenneth Valrance, Auditor

Douglas Campbell, Program Analyst
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Appendix F
Report Distribution

Department of Homeland Security

Secretary

Deputy Secretary

Chief of Staff

Deputy Chief of Staff

General Counsel

Executive Secretariat

Director, GAO/OIG Liaison Office

Assistant Secretary for Office of Policy

Assistant Secretary for Office of Public Affairs
Assistant Secretary for Office of Legislative Affairs

Federal Emergency Management Agency

Administrator
Deputy Administrator
FEMA GAO/OIG Liaison (Project Code 11-129-EMO-FEMA)

Office of Management and Budget

Chief, Homeland Security Branch
DHS OIG Budget Examiner

Congress

Congressional Oversight and Appropriations Committees, as
appropriate
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